




























specific instructions on p r ocesses within the plan are as 
follows: 

a. Plan Requirements: 

(1) Handling: Describe the general handling plan from 
receipt to placement in the rework area or storage site. 
Emphasis should be placed on adherence to local , state and 
federal regulation covering these operations including 
preserving the integrity of the project aircraft. Provide the 
security measures to be used, to prevent pilferage or other 
deteriorating affects that could be anticipated. 

(2) Documentation: Describe documentation plan. 
Document all processes undertaken in the project in writing and 
photographically to describe all actions taken , preserve 
accountability and specify material used and processes employed. 
This documentation will be s ubmi tted to NMNA as may be required 
by DNMNA. 

( 3 ) Inventory: Describe inventory plan. Create an 
inventory o f all components of the aircraft that may be removed 
during the course of the project with emphasis on tracking 
removed parts , identifying missing parts or those that may be 
beyond use in reaching the objective in the project and the best 
process to deal with the part . 

( 4) Rework Narrative: Describe the work to be 
accomplished in the project to reach the prescribed end 
objective. Include sequence of work and timelines and the 
processes and procedures along with reference to specific 
requirements or regulations specified in 

( 5 ) Credentials: Describe 
project leader and workforce with 
experience , especially with respect 
projects similar to the subject project. 

paragraph 5 (below ) . 

the credentials of 
particular emphasis 
to the completion 

the 
on 
of 

( 6 ) Security: Describe security prov is ions in place. 
While in work or awaiting work , the project aircraft will be 
secured from unauthorized access, damaging exposure to the 
elements and any other vulnerability to loss or damage. 
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b. Processes : 

(1) Conservation: There are two basic processes: 
removing foreign material from the a r ticle and eliminating or 
mitigating deteriorating affects within the article . The 
specifics of reference (a) are applicable. Conservation is 
accomplished primarily through non-destructible removal of 
foreign obj ec ts and material from the article to best facilitate 
p reservation. It is understood that non- destructible rework is 
not a lways possible (removing fasteners to access areas f or 
conservation, etc .) It should be the aim to minimi ze this in so 
far as is feas ible. 

(a) Cleaning: Accomplished by removing all 
accumulated dirt, debris , marine life, surface deterioration and 
other material not generic to the article. 

(b ) Arresting deterioration: Accomplished by 
removing the results of deterioration (corrosion , rot , etc. ) and 
other affects on the article that may contribute to further 
deterioration or inhibi t proper preservation . 

( 2) Preservation: All conserved parts will be treated 
as necessary to minimize or eliminate deterioration beyond that 
already present. Treatment prescribed in reference (a) will be 
followed. If an aircraft is to be stored for more than a year, 
treatment must be repeated annually. Preservation is an 
application of deterioration inhibitors and related actions that 
will forestall deterioration in form, substance or composition 
and best prepare it for follow-on work or long term stability 
including structural stability and utility. 

(3 ) Disassembly: The process will adhere to two 
principles : preserving integrity and authenticity and 
accountability. Disassembly instructions in the plan will 
specifically address these elements. References (a ) and (b ) will 
be adhered to as appropriate. No parts or material removed from 
the aircraft, regardless of condition, will be discarded without 
approval of NMNA. 

( 4 ) Repair: This process wil 1 follow the principles 
of preserving the integrity and authenticity of the project 
aircraft. In dealing with the aircraft as a whole or with 
parts, the prioritization of treatment described in paragraph 3 
will be followed and described in the plan. The plan will also 
describe the handling of specific elements of the project 
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aircraft such as t he power plant, electronic and electr ical 
syste ms , hydr aulic and pneumatic systems, instruments and other 
cockpit and personal equipment, armament systems and similar 
syste ms. In dealing with these sys tems, the phi l o s ophy described 
herein and provided by the DNMNA as the end objective of the 
proj e ct will be emphas ized and described in the plan. 

( 5) Reasse mbly: As s embling the project aircraft will 
f o l low the s ame principles containe d in other elements of the 
pro cess. It wil l b e des igned t o preserve or reestabli s h 
a u t h e n t i c ity o f the a i r c r a f t a nd a ssure s tructura l soundness. In 
addition , it will a dhe re to the applicable r e quireme n t s and/or 
specif i cations of spec ial instructions from NMNA and referen ces 
(a) and (b) . It is understood that in most cases , reuse of 
fasteners, and other material will not be possibl e . It is also 
recognized that proper preservation and treatment of many 
surfaces will make preservation of coatings and other original 
treatments not productive or possible. Painting will be 
preformed on components that are not an integrated part of the 
fuselage ; ernpennage and wing structures will be painted prior to 
i nstallation. Pa int i ng s pecification and paint des i gn provided 
b y NMNA wi ll be f ollowe d. 

( 6) Restoration: Projects identified for restoration 
will be specified by DNMNA. For NMNA purposes, restoration does 
not include bringing the subject to a fu l ly operational state 
except as may be specified by DNMNA or for structural, aesthetic 
or purposes of authenticity. Preservation and Conservation are 
processes that always precede or are an integral part of 
Restoration. There are various processes within Restoration 
that are applicable to the project aircraft as a whole and its 
components. The NMNA process priority that will be followed in 
all rework under NMNA auspices are designed to maintain the 
article authenticity insofar as is possible. They are: 

( a ) Reuse: Recycle the article as is without 
modification or alteration except as required in preservation 
and conservation. 

(b ) Repair: Recycle the article after or in 
concert with preservation and conservation and work necessary to 
return it to an authentic appearing and/ or structurally sound 
state. 

replacement 
( C) 

that 
Replace: 

is authentic 
Substitute the article for a like 

or , failing that, remanufactured 
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to specifications of the original. It is understood that there 
are certain elements of this process that usually cannot be 
repaired or reused or left in place such as paint, fasteners, 
fab r ic and other organic material, etc. Where replacement is the 
only alternative, authentic material will be used where ever 
feasible. Replacement articles must be appropriately marked and 
documented. 

Enclosure (3 ) 
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